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Bakkah Learning is a leading company in the training field, with a team of carefully 

acquired experts in different spectrums of business to support learners in their journey 

to achieve professionalism and better opportunities in life.

 Why Bakkah? 

CONTENT

24/7 TECHNICAL 
SUPPORT

PARTNERSHIPS

FLEXIBLE DELIVERY 
METHODS

Ready to answer your 
inquiries and handle your 
requests.

Exclusive Partnerships with 
International Accreditation 
Bodies like PMI

Live Online

Designed by Experts
Aligned with today’s business 
world topics 
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About the Course

The PfMP (Portfolio Management Professional) certification, 
offered by PMI, validates advanced expertise in portfolio 
management. It demonstrates the ability to align strategies, 
optimize resources, and drive business value through effective 
portfolio decision-making. Earning the PfMP certification enhances 
career prospects and showcases commitment to excellence in 
portfolio management. 

 Why Earn a PfMP certification? 

ر
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Industry recognition and validation of 
advanced expertise.

Expanded career opportunities in 
portfolio management.

Advanced portfolio management skills and 
knowledge.

Networking opportunities with portfolio 
management professionals.
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Increased value to organizations through 
strategic decision-making. 

Personal and professional growth through 
continuous learning.
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Professionals with 8 years of project and program management experience 

Program Managers

Senior Project Managers

Associate Directors

Portfolio Managers 

Executive or Senior-Level Practitioner

Chief Project Officers

Project Management Officers, Executive Managers. 

Who Needs a PfMP Certification?
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Obtaining this certificate boost your wages. 
For example, Salaries for the position Project 
Portfolio Manager in Saudi Arabia range 
from 9,100 SAR (starting salary) to 28,200 
SAR (maximum salary). According to Salary 
Explorer.

http://www.salaryexplorer.com/salary-survey.php?loc=191&loctype=1&job=10933&jobtype=3
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CAPM® TRAINING COURSE

Course Objectives:  

By the end of this course, you’ll be able to: 

Establish clear criteria for project selection. 06

Align departmental approaches in programs and projects. 02

Develop portfolio and project artifacts. 07

Allocate resources based on priorities and capacities. 03

Develop portfolio management life cycle. 05

Oversee portfolio success. 01

Achieve sustainable strategic objectives. 04
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Exam Details

You must acquire a minimum of 8 years of professional business experience   

Completion of at least 7 years of unique non-overlapping professional portfolio 

management experience  

Strategic Alignment – 25%   

Governance– 20%   

Portfolio Performance – 25%   

Portfolio Risk Management – 15%   

Communications Management – 15%   

PfMP is initiated with a panel review   

The specified time for examination 4 Hours  

The total number of exam questions is 170  

The PfMP exam contains multiple choice    

Number of scored questions (150)   

The number of questions of a pre-test that is unscored is (20)   

You can apply to the PfMP exam via the PearsonVUE platform  

PfMP Certification Exam Requirement: 

Without a four-year degree:   

PfMP Exam Protocol 

PfMP Exam Format 

You must acquire a minimum of 8 years of professional business experience   

Completion of at least 4 years of unique, non-overlapping, professional portfolio 

management experience

You must acquire a minimum of 8 years of professional business experience   

Completion of at least 3 years of unique, non-overlapping, professional portfolio 

management experience   

With a Four-year degree:   

With a degree from a GAC-accredited program:   

https://home.pearsonvue.com/pmi
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Portfolio Management and 

Organizational Strategy and Objectives

Portfolio Management Process 

Implementation

Portfolio Management Process Cycle

Portfolio Management Information System 

(PMIS)

Portfolio Management Governance

Portfolio Stakeholders

Organizational influences on Portfolio 

Management

Portfolio Management Process Groups Portfolio Management Process 

Interactions

Portfolio Management Overview and Organization

Portfolio Management Process Groups

Portfolio Management and Organizational 

Strategy

Business Value

Portfolio Component Management 

Relationships

Role of the Portfolio Manager

Role of PMO in Portfolio Management

Portfolio Management Body of Knowledge

Purpose of The Standard for Portfolio 

Management

What is a Portfolio?

What is Portfolio Management?

Relationship between Portfolio 

Management, Program Management, 

Project Management and Organizational 

Project Management

Introduction

Course Outlines
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Course Outlines

Develop Portfolio Strategic Plan

Develop Portfolio Charter

Define Portfolio Roadmap

Manage Strategic Change

Portfolio Strategic Management

Develop Portfolio Management Plan

Define Portfolio

Optimize Portfolio

Authorize Portfolio

Provide Portfolio Oversight

Portfolio Governance Management

Develop Portfolio Performance 

Management Plan

Manage Supply and Demand

Manage Portfolio Value

Portfolio Performance Management
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Course Outlines

Develop Portfolio Communication 

Management Plan

Manage Portfolio Information

Portfolio Communication Management

Develop Portfolio Risk Management Plan Manage Portfolio Risks

Portfolio Risk Management
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